
  
 

EPIR project partners: 

 
________________ 

Disclaimer: This project has been funded with support from the European Commission. This publication [communication] reflects the views 
only of the author, and the Commission cannot be held responsible for any use which may be made of the information contained therein. 

 

 
ERASMUS+ PROJECT 2023-1-RS01-KA220-HED-000156660 

EPIR | E-Procedure of Institutional Recognition of 
Foreign Higher Education Documents 

 

WORK PACKAGE 3 

WP3 - Development and improvement of IT systems for the recognition process of foreign 

students' HE documents 

WP3_A3.1_System Analysis and System Design Specification 

Project: E- procedure of institutional recognition – EPIR 

Work Package 
3: 

Development and improvement of IT systems for the 
recognition process of foreign students' HE documents 

Focus Activity: WP3_A3.1_System Analysis and System Design Specification 

Prepared by: Qualifications Agency (ENIC/NARIC center) 

 

As part of the ongoing project activities, we have recognized the importance of enhancing 
our QA software in accordance with the objectives of Work Package 3 (WP3), which 
focuses on the development and optimization of IT systems used in the academic and 
professional recognition process. 

Through internal analysis and stakeholder feedback, it became evident that the existing 
system needed upgrades to better serve both applicants and administrative staff. As a 
result, we have outlined several key improvements that aim to streamline procedures, 
improve accessibility, and increase the overall efficiency of the recognition process.  

 

These planned enhancements include: 

 

1) Payment processing from abroad: 
To support international applicants 
more effectively, we are introducing 
the ability to process payments from 
outside the country. This feature will 
simplify financial transactions and 
eliminate common barriers related 
to international banking. 
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2) AI-driven Chatbot with FAQ integration: An intelligent chatbot will be implemented 
to provide users with immediate, 24/7 assistance. It will be integrated with a 
comprehensive FAQ database covering the most common questions related to the 
recognition process, thereby reducing the volume of inquiries handled manually and 
improving response times. 
Reduced documentation requirements: We are reviewing and simplifying the 
required documentation, especially in terms of certified translations. The aim is to 
reduce the administrative burden on applicants without compromising the quality 
and reliability of the recognition process (English and Serbian version). 

 

 
 

 

 
 

3) English version of the website: To improve accessibility for international users, an 
English-language version of the official website has been developed and is already 
available. This enhancement ensures that applicants who do not speak the local 
language can easily navigate the system and understand the requirements. 
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4) Enhanced website functionality: Several usability improvements have already been 

implemented on the website. These include options for resolving specific case 
issues online, marking documents according to recognized international and 
national prestige lists, and allowing applicants to choose their preferred delivery 
method for the final recognition decision (either in person or via postal service). 
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We are pleased to report that the English version of the website and the enhanced website 
functionality have already been successfully implemented. Work is ongoing on the 
remaining features, which are expected to significantly improve the experience of 
applicants and streamline the work of our administrative teams. 

We are also providing evidence of the activities that have already been implemented, as 
part of our commitment to transparency and accountability within the project. 


